Present Perfect Simple or Continuous
Often there is very little difference between the present perfect simple and the present perfect continuous. In many cases, both are equally acceptable.
· They've been working here for a long time but Andy has worked here for even longer.
· I've lived here for 10 years and she has been living here for 12 years.
To emphasize the action, we use the continuous form.
· We've been working really hard for a couple of months.
· She's been having a hard time.
To emphasize the result of the action, we use the simple form.
· I've made fifteen phone calls this morning.
· He's written a very good report.
Look at the difference in these examples.
· I've been reading this book for two months but I've only read half of it. It's very difficult to read.
· She's been trying to convince him for 20 minutes but she hasn't managed to yet.
· They've been talking about this for month and they still haven't found a solution.
When an action is finished and you can see the results, use the continuous form.
· The phone bill is enormous. You've been calling your boyfriend in Australia, haven't you?
· You're red in the face. Have you been running?
When you use the words 'ever' or 'never', use the simple form.
· I don't know them. I've never met them.
· Have you ever heard anything so strange in your lif
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Completed or continuing events
We use the present perfect simple with action verbs to emphasise the completion of an event in the recent past. We use the present perfect continuous to talk about ongoing events or activities which started at a time in the past and are still continuing up until now.
Compare
	I’ve written the Politics essay.
	Completed event.

	I’ve been writing the Politics essay.
	Ongoing activity: I’m still writing it.


Compare
	I’ve thought about buying a laptop.
	Suggests that I’m not thinking about it any more.

	I’ve been thinking about buying a new laptop for a while but I haven’t decided which one to get.
	Focuses on the action of thinking over a period of time up to now.


Sometimes we can use either form and the meaning is the same:
I’ve lived here for 20 years.
I’ve been living here for 20 years.
Warning:
The present perfect continuous form is not normally used with verbs that refer to actions that are completed at a single point in time such as start, stop, finish:
Has the concert started already?
Not: Has the concert been starting already?
 
Mental process and sense verbs
Some verbs are not used very often in the continuous form.
We don’t use the continuous form with verbs of mental process (know, like, understand, believe):
They haven’t known each other for very long.
Not: They haven’t been knowing each other for very long.
We don’t use the continuous form with verbs of the senses (hear, smell, taste):
Have you heard the news?
Not: Have you been hearing the news?
Spoken English:
In speaking you will sometimes hear these verbs used in the continuous form to refer to events that are ongoing or temporary:
I’ve been hearing some strange noises coming from outside.

